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Minutes from Annual General Meeting, 21 November 2022. 
 
Attendance: 
Nick Rogers (Chair) 
Peter Davis  
Alan Turrell 
Nick Hallworth (Secretary) 
John Glendinning 
Helen Hotchkiss 
 

Apologies: 
Pauline Fletcher 
Adrian Barton 

 
Welcome 
Nick Rogers welcomed everyone to the meeting.  
 
Minutes from previous AGM 
Minutes from the previous AGM were presented and accepted. 
It was noted that (at time of the meeting) the rewards from the club in relation to the new stand fundraising 
STILL had not been honoured, despite Alan Turrell taking the issue up with Russell Davies and Peter Davis 
taking it up with Kevin Watson. PD will take it up with the club’s new Business Development Officer Jen 
Emeny-Green. 
It was also noted that there had been no movement on acquiring a dedicated mobile phone for the minibus.  
 
Annual Review 
NR presented the 2021/22 annual review (see appendix). Acceptance of the report was proposed by Nick 
Hallworth and accepted by the meeting.  
 
Annual Accounts 
NH presented the 2021/22 audited accounts, which were accepted by the board. (Proposed Pete Davis, 
seconded Helen Hotchkiss).  
AT queried the split of minibus income between matchday income and external hire. It was clarified that the 
lion’s share of the income is matchday revenue. There is potential to push external hire more, although this is 
a resource issue. 
The membership figures for 2021/22 are broadly in line with previous years but the membership renewals for 
2022 are down. Again this is a resourcing issue. There was discussion around a number of things that the Trust 
could do (going around the ground on matchdays or having a stall/presence on matchdays) but again this is a 
resourcing issue. 
A vote of thanks was undertaken for Murphy Salisbury who generously audit the accounts. 
Vote to re-appoint Murphy Salisbury as auditors. 
Proposed: NH 
Seconded: NR 
Carried unanimously. 
 
Membership Report 
An update on the membership was presented by Nick Rogers.  
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Board Elections 
Peter Davis, Andrew Calcutt and Adrian Barton stand for re-election by rotation. Election uncontested. 
Voted unanimous 
There remains vacancies for people to either stand for election to the board or be co-opted. At present the 
board is under the number laid out in the Trust rules. NH expressed that he’d love everyone attending the 
meeting to be on the Trust board and expressed frustration that two board members were absent.  
 
Resolutions and constitutional amendments 
None 
 
Any other business 
 
Minibus 
PD attended a meeting with the club which was focused on a programme to keep youngsters engaged with the 
club, for example helping them become involved with volunteering, coaching or refereeing. This is at the stage 
of starting small and defining roles, but there is a lot going on behind the scenes that the wider fanbase don’t 
see. The meeting involved talking about the matchday usage of the minibus diminishing, and there are a lot of 
projects that could utilise the minibus. Therefore there may be avenues for funding applications, although 
there would need to be clearly defined distinction between club and Trust funding applications since they are 
separate organisations. The club lead on this is Jen Emeny Green, Business Development Manager.  
ACTION – PD to set up a meeting with Jen and HH (who is a professional fundraising consultant). 
 
NR queried if the activities with the youngsters could prompt engagement with the Trust, perhaps a junior 
section. PD said yes but we’d have to be offering something towards the programme as a starting point 
 
On the issue of dwindling support particularly for awayday travel on the minibus, NR expressed frustration that 
the club’s subsidised coach travel isn’t helpful. Every trip that the Trust has to cancel just means that the cost 
of other trips is higher, since the annual overhead of owning and running the bus stays the same, divided over 
less trips. Enthusiasm for away trips is dwindling amongst the team since it is demoralising to continually be 
setting up trips and then cancelling them again due to lack of support. There is an opportunity for trips to be 
pushed more but this is a resourcing issue. 
 
It was noted that the home runs need attention. A new route should be devised and stuck to. AT is prepared to 
help with a publicity drive for the home runs. ACTION NH, AT, PD 
 
Potential ground move 
It was noted that there has been no updates from the club for some time, although it is understood that the 
NHS pull-out has left a hole in the finances. There is rumour that 2023 will be a key year for the project, if it is 
to go ahead. 
 
Engagement 
Whilst discussing the potential ground move, it was discussed that the Trust needs to re-engage with the wider 
fanbase. This would ideally be a face-to-face exercise at a home match. ACTION NH, AT and all group 
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Chairperson position 
NR announced that he will be standing down as Chairperson since he has too many calls upon his time. PD will 
take over the reins. The board positions change will be actioned formally at the next meeting where the full 
process as laid out in the Trust Rules can be followed. ACTION NH  
 
Events at Chester away game 
Actions of Brakes fans at the recent Chester away game was discussed, where an element of the travelling fans 
had too much to drink and there was poor behaviour. PD advised that coach organisers Andrew Calcutt and 
Russell Davies were playing down the “booze bus” image. The meeting broadly felt that the Trust had a role to 
play in rectifying the situation, for the benefit of all fans reputation and of course prevention of any further 
fines for the club. The message to the fans has to be done in a way which engages with the people it needs to 
reach, possibly using some of the more youth-orientated channels that the club has, such as Tiktok. ACTION PD 
TO DISCUSS WITH MAX PASSANTINO. 
 
/Meeting ended 
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25th October  2022  

While it seems turbulent times continue, with many a surprise around the corner, from a 
footballing point of view the 2021-22 season got back to something like normality, with the 
Brakes maintaining their National League North status. 
 
A piece of outstanding news from May’21, which was omitted from my 20-21 report, was the 
substantial increase in the Trust’s shareholding in the club which was reflected in the Trust 
accounts for 2020-21. This was thanks to a very generous Trust member’s anonymous donation 
of £3,000 to the club in the form of a share purchase allocated to the Trust. 
 
While we have focused on recovering the Trust’s financial position from the knock-on effects of 
our response to the Covid emergency,  our ‘Share In Our Club’ scheme is ongoing and we also 
renewed the club vouchers for our Members Draw. We continue to receive generous donations 
from our members along with their membership fees. 
 
Despite trying circumstances the Brakes Trust continues in its aim of striving to represent the 
fans, support the club and maintain a strong relationship with the wider community. 
 
Our membership represents a reasonable proportion of the fan base, which has been consulted 
and kept informed over key issues, starting with an online open meeting with a club board 
member in June ‘21 – which was published online. 
 
We renewed our donation made to the Club via the Brakes Lottery. We also renewed our 
beneficial membership of both the Community Transport Association and the Football 
Supporters’ Association. 
 
Unfortunately the understandable caution from some supporters to attend home and, more 
importantly, away matches has considerably reduced the minibus income for the 21-22 season. 
We hope that from now onwards we will see more supporters return and that they will continue 
to support the minibus with the invaluable aid of our volunteer drivers. However it must be 
noted that the pressures of inflation on peoples’ disposable income, increasing minibus fuel 
costs and this season’s subsidised ‘travel club’ coaches have already had a damaging effect on 
the overall viability of our minibus service.  
 
On the financial side, as mentioned above, we endeavour to return our working capital near to 
£1,000. Once again we are indebted to accountants Murphy Salisbury for their invaluable 
professional help with producing the accounts. 
 
We continue to maintain a regularly-updated web-site, brakestrust.com, and post Twitter 
updates @BrakesTrust. 
 
My thanks must go to my fellow board members, past and present, with particular thanks for his 
long service going to Graham Hobbins who stood down this year, as well as Nick Hallworth our 
excellent board secretary for all of their hard work during the past year. 
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We continue to be on the look out for new ideas and personnel and are ever conscious that 
without the support of our membership the Trust wouldn’t exist, so please don’t be shy, we 
want to hear from you whatever your opinion mighty be. 
 
Nick Rogers, Chairperson 

 


